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AGENDA

	8:00 - 8:30 am
	Continental Breakfast /Conference Packet Pickup

	8:30 - 8:45 am
	General Session:  Welcome

Irene Owens, Dean and Professor, School of Library and Information Sciences, North Carolina Central University

	8:45 - 9:45 am 

	Keynote Address: Serials in the Wild: How Do We Think About What We’re Seeing?

Kristin Antelman, Associate Director for the Digital Library at NCSU Libraries

Electronic serials are entering a new—although far from final—stage of transition. While individual articles still look a lot like print articles, their parent journal titles, and even more those titles’ parent aggregations and relationships with organizations in the information supply chain are looking less and less like they did in the print era. Serialists know that arbitrary change has always marked the serial landscape. That arbitrariness has not gone away, but has instead cast a wider net.  Indeed, our acquisition and description practices, as well as our systems, are as much in flux now as they have been in recent memory.

	10:00 - 10:45 am
	Concurrent Session One 
(Note: Session 1A is repeated in Concurrent Session Two.) 


	
	1A. Serials Staffing Challenges from the Paraprofessional Perspective

Katherine Moran, E-Resources & Serials Management,  University of North Carolina

Sara Newell, Student, North Carolina Central University

What is the role of library support staff in meeting the challenges accompanying increased demand for electronic resources and diminishing print resources? As we move into the second decade of the 21st century, do we face new challenges or are they old, familiar ones that we have yet to solve? Is it really déjà vu all over again? This session will serve as a focus group, engaging paraprofessionals in a dialogue about the changing roles for serials staff in academic libraries. To begin the conversation about the ways in which paraprofessionals navigate the ever changing e-resources and serials world, the speakers will present a brief overview of the literature on serials staffing issues, including the results of several recent surveys on this topic. They would like to get feedback from paraprofessionals about whether such studies reflect their everyday reality.  By providing a forum where paraprofessionals can share their experiences, perhaps we can all gain new insights from a group that has a great deal of collective wisdom to offer but is often underrepresented in the literature. 


	
	1B. Bundles, Big Deals and the Copyright Wars: What Academic Librarians Can Learn from the Record Industry Crash

Edward Keane, Electronic Resources Librarian, Long Island University

The speaker will present an overview of a recently published research article (The Serials Librarian, 61(1), (33-57). The article examines similarities between the misguided business plan of the music industry – which collectively chose to ignore the consumers' preference for online music over CDs – and academic publishers' reluctance to provide affordable and convenient alternatives to the bundled content of Big Deals. This overview will cover how U.S. laws favor copyright owners over consumers and pre-existing models over innovation, and the hope that librarians who support free scholarship will find the music industry plight instructive.

	
	1C. Built To Suit: A Database Designed to Efficiently Collect Usage Statistics came with a Bonus

Jane Bethel, Electronic Resources Librarian, UNC-Chapel Hill & EPA

Elizabeth Coleman, Cataloging Intern, UNC-Chapel Hill & EPA
The inability to afford an automated method (SUSHI) of collecting usage statistics and the time involved in collocating a year’s worth of statistics prompted the development and design of a custom database. The “RTP Built To Suit (BTS) Database” was created, populated, and found to have multi-purpose uses. The EPA subscribes to approximately 2200 journals, including a number of e‑journal packages. With the assistance of talented SILS interns employed at the EPA, the BTS Database has saved countless hours of aggregating year-end statistics. Metadata about subscriptions is now housed in one convenient location. Besides providing an Access database for collecting statistics year after year, this application was built to regularly verify electronic access. It has morphed from separate tables of data into one that holds many bits of information and across which we can search for a journal by title, content host and publisher. The purposes of the custom database, its developmental stages, its practical application, discoveries along the way, and tweaks made to it will be explained.

	10:45-11:00
	Networking Break

	11:00-12:00
	Panel Discussion:  Responding to Change: Creative Approaches to Current Serials Challenges
Denise Branch, Asst. Head of Acquisitions/Serials Librarian, Virginia Commonwealth University.

Sarah Brett, E-Resources/Serials Manager, James Madison University

Cheri Duncan, Director of Acquisitions & Cataloging, James Madison University

Patricia Hudson, Senior Marketing Manager, Oxford University Press

Times are both exciting and challenging for serials today.  There are budget constraints, evolving user needs and emerging technologies. This panel will address how several Serials Departments, within and outside libraries, have embraced and creatively adapted to these changes in library culture.  These Serials Departments are identifying opportunities in which they can help their libraries effectively meet the needs of their users, some of which involve non-traditional serials work.  Serials Departments not only manage traditional print subscriptions, but the growing presence and accessibility of online resources.  Staff time and training must be considered for new technologies and multiple information silos such as ERMs, Discovery Tools, Link Resolvers, and more. Publishers, too, are rethinking their approaches to issues from discoverability to the very shape of the research they publish. Say goodbye to tedious and repetitive serials work. Say hello to serials work that is dynamic and exciting!  

	12:00-12:30
	Vendor Networking

	12:30-1:30
	Lunch

	1:30-2:15
	Concurrent Session Two 

(Note Session 2A is repeated from Concurrent Session One.)

	
	2A. Serials Staffing Challenges from the Paraprofessional Perspective

Katherine Moran, E-Resources & Serials Management, University of North Carolina

Sara Newell, Student, North Carolina Central University

(See Concurrent Session One, Session 1A for full description) 


	
	2B. The (All Too Familiar!) Journal Cancellation Review: Proven Techniques for Eliciting Quality Feedback 

Susan Swogger, Collections Development Librarian, Health Sciences Library, UNC‑Chapel Hill

Christie Degener, Head, Resources Management Services, Health Sciences Library, UNC‑Chapel Hill

When doing a journal cancellation review, getting quality feedback from users – particularly from busy clinicians and researchers – is essential but always a challenge.  The presenters will describe a multi-phased review process that they developed and have used annually since 2009, and which has been praised by users for its transparency and effectiveness.   This presentation will include practical strategies for identifying cancellation candidates and designing a list to be posted for public comment.   The presenters will discuss communicating with users about all aspects of the process using a variety of approaches.  They will demonstrate how an online feedback form easily captures opinions about each title as well as key responder demographic information.  They will describe a multi-faceted analytical approach that incorporates user feedback along with other factors to support final decisions aligned with specific budget reduction targets.  Attendees will hear about strategies they can implement or adapt for their review projects, and have a chance to share their own experiences.

	
	2C. Weeding Déjà vu:  New Solutions For How to Dispose of Withdrawn Materials Responsibly
Eleanor I. Cook, Assistant Director for Collections & Technical Services, East Carolina University

Katy Ginanni, Assistant Professor, Western Carolina University

Practical, ethical and environmentally sound disposal of withdrawn materials has posed a problem for collection managers in all types of libraries for years. With the ease of communications (especially fax and email) and the advent of the Web, new options have become available in recent years. The presenters will discuss relevant strategies for how to practically and legally dispose of your unwanted journal runs and other withdrawn materials.  Strategies will be relevant to all types of libraries with some (though not exclusive) emphasis on state regulations and possible vendors with whom to consider partnering. The session will be of particular interest to librarians seeking ways to dispose of large runs of journal holdings.


	2:15-2:30
	Power Break

	2:30-3:30
	Keynote Address: Will Books Be Different? 

Kevin M. Guthrie, President of Ithaka
Academic journals have made the transition from print to digital delivery. This migration has led to real changes in the distribution and use of journals and yet it would be hard to argue that the impact has been transformational in a fundamental sense. Scholars and students use journals more, but they still write and use articles in much the same way that they did when they were printed. We are now embarking on a possible migration to digital books. Where might it take us? This talk will reflect on the key drivers of the e-journal transition in search of clues about what might be in store for us as e-books become available for scholarship and teaching.  What are the key challenges ahead and their implications for libraries, publishers, societies, authors and readers?

	3:30-3:45
	Closing Remarks and Wrap-up


